
 What is Letters and Sounds? 

Letters and Sounds is a phonics programme designed to teach how the alphabet works for reading and 

spelling. There are six phases which will be covered from Nursery to Year Two.  

Phase One concentrates on activities to promote speaking and listening, phonological awareness and oral 

blending/segmenting.  Phases Two to Six, focus on high quality phonic work. Each week, the children focus 

on a set of phonemes or graphemes and every day, engage in practical, active phonic activities. Each 

phoneme has an action and is pronounced very short, for example s not su. This is important as it enables 

the children to later blend sounds.  

Terminology 

Phoneme-a sound in a word. Examples of how to pronounce each phoneme 

s-snake, a-ant, t-tennis, i-ink, n-noise, c-cat, k-kitten, e-egg, h-hop, r-rag, m-man,  

d-drum, f-fish, b-bat, l-lolly, g-glug, u-umbrella, o-on, j-jelly, z-buzz, w-wind, v-van,  

y-yellow, qu-queen 

Grapheme-a letter or sequences of letters that represent a phoneme 

Examples 

1 2 3 

c a t 

b ir d 

f i sh 

kn igh t 

These words each have three phonemes (separate sounds). Each of these phonemes is represented by a 

grapheme. A grapheme may consist of one, two(digraph), three(trigraph) or four letters. 

Oral segmenting-hearing a word and then splitting it up into the phonemes. Children need to develop this 

skill before they will be able to segment words to spell them. 

Segmenting-This involves hearing a word, splitting it up into the phonemes, working out which graphemes 

represent those phonemes  and writing those graphemes in the correct order. This is the basis of spelling.  

Oral blending-hearing phonemes and being able to merge them together to make a word. Children need to 

develop this skill before they will be able to blend written words. 

Blending-This involves looking at a written words, looking at each grapheme, trying to work out which 

phoneme each grapheme represents and then merging the phonemes together to make a word. This is the 

basis of reading. 

As part of the programme, the children also learn to read and spell tricky words. These are words that you 

cannot decode using phonic skills.  

 

 

                                                  



Letters and Sounds progression Focus Tricky words 

Reading focus 

Phase 1 

The purpose of this phase is for the 

children to experience regular 

opportunities to listen attentively, enlarge 

their vocabulary, speak confidently to 

adults and other children, discriminate 

phonemes, reproduce audibly the 

phonemes they hear, in order, all through 

the word and use sound talk to segment 

words into phonemes.  

Activities are divided into seven 

aspects- environmental sounds, 

instrumental sounds, body sounds, 

rhythm and rhyme, alliteration, vocal 

sounds and finally oral blending and 

segmenting. 

 

Phase 2 

The purpose of this phase is to teach 

graphemes and move the children on from 

oral blending and segmentation to blending 

and segmenting with letters. As soon as 

each set of letters is introduced, children 

will be encouraged to use their knowledge 

of the letter sounds to blend and segment 

words. They will also learn to read tricky 

words. 

s, a, t, p,  

i, n, m, d,  

g, o, c, k,  

ck, e, u, r,  

h, b, f, -ff, l, -ll, -ss 

 

to, the, no, 

go, I, into 

Phase 3 

The purpose of this phase is to teach 

more graphemes, mostly comprising of two 

letters. The children will continue to 

practise blending and segmenting to read 

and spell words, captions and simple 

sentences. They will continue to read 

more tricky words and also begin to learn 

how to spell some of these words. 

j, v, w, x 

y, z, -zz, qu 

ch, sh, th, ng 

ai, ee, igh, oa, oo, ar, or, ur, ow, oi, ear, 

air, ure, er 

he, she, we, 

me, be, was, 

you, they, all, 

are, my, her 

Phase 4 

The purpose of this phase is to 

consolidate the children’s knowledge and 

support them to read and spell words 

which have adjacent consonants. They will 

continue to learn to read and spell tricky 

words and practise reading and writing 

sentences.  

Examples 

CVCC-best, gift, jump, roast, burnt 

CCVC-flag, green, brown, sport, train 

CCVCC-stand, crisp, trust, frost, blend  

said, have, 

like, so, do, 

some, come, 

were, there, 

little, one, 

when, out, 

what 

Phase 5 

The purpose of this phase is to broaden 

the knowledge of graphemes and 

phonemes for use in reading and spelling. 

The children will learn new graphemes and 

alternative pronunciations will also be 

introduced, for example ea in tea, head 

and break. They will continue to learn to 

read and spell tricky words and practise 

reading and writing sentences. 

ay, ou, ie, ea, oy, ir, ue, aw, wh, ph, ew, 

oe, au, ey, a-e, e-e, i-e, o-e, u-e 

 

oh, their, 

people, Mr, 

Mrs, looked, 

called, asked, 

could 

Phase 6 

In Phase 6, the main aim is for children to 

become fluent readers and more accurate 

spellers. Suffixes will be introduced as 

well as basic grammar strategies. 

 

Examples of suffixes 

-s, -es, -ing, -ed, -er, -est, -y, -en, -ful,  

-ly, -ment, -ness 

 



 


