
 Pupil premium strategy statement (primary)  

1. Summary information 

School St George’s CE Academy  

Academic Year 2021-2022 Total PP budget £4035 Date of most recent PP Review July 2021 

Total number of pupils 65 Number of pupils eligible for PP 3 Date for next internal review of this strategy December 
2021 

 

2. Current attainment  (2019-2020 July) 

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths (2 child year 6) – Expected attainment 0 N/A Covid 19 

% making expected progress in reading (as measured in the school) 0 N/A Covid 19 

% making expected progress in writing (as measured in the school) 0 N/A Covid 19 

% making expected progress in mathematics (as measured in the school) 0 N/A Covid 19 

 
Attainment data for EYFS, KS1 & KS2 not available due to COVID19 
   
 
 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Poor language and vocabulary skills (communication, language, listening and interaction). 

B.  Reading is not yet good for all PP children which impacts on all areas of the curriculum.  

C.  School attainment and progress data shows gaps in writing and maths for PP.  

D.  Social and emotional needs  with lower confidence and resilience levels which can affect attitudes to learning, social skill and behaviour. 

E.  Some PP children have SEND and require additional support to access the curriculum. 

External barriers (issues which also require action outside school, such as low attendance rates) 

F.  Multi-needs for PP eligible also at risk due to / attendance / Summer DOB and SEND/ Low levels of wellbeing and involvement in learning when starting school 
can inhibit their involvement and engagement in learning. 
Additionally, Covid 19 has added to the pressures on children impacting on their wellbeing. Mental health issues can impact on all aspects of school life, including 
progress and attainment. Inclusion Funding / Parental engagement. Some parents lack skills and knowledge to support their children educationally. 

4. Desired outcomes  



 Desired outcomes and how they will be measured Success criteria  

A Improve oral language skills (communication, language, listening and interaction) for pupils 
eligible for PP particularly in KS1 

Children achieving specific targets set either by the school or 
external agencies. Children transferring skills learnt in sessions 
into the classroom and playground. 

B  Reading progress of all PP children accelerates (particularly in Ks1) 100% PP children make accelerated progress from their starting 
point and PP children attain in line with national in the Y1 phonics 
screening test 

C Quality first teaching  
100% teaching is good or better  
Improved writing and maths attainment and accelerated progress (including PP working at 
greater depth)  

100% PP children are working at or above expected standards in 
writing and maths end 2021  
Ofsted EIF judge the quality of education as good  
 

D, E 
& F 

Children’s wellbeing is good. 
Increase and  develop social skills and ability to co-operate and play with peers. 

Children will interact with increasing levels of confidence and 
success 
100% PP children have access to additional individual/ family 
support for their mental health and wellbeing.  
100% of children in school feel safe and happy and have their 
social and emotional needs met 

F Improve the range of experiences available to PP beyond the classroom- including 
educational visits / visitors/extra-curricular activities /clubs and breakfast provision.  
(Post Covid Restrictions)  

100% of PP pupils will have been part of trips or activities / 
experiences this year which enhance learning across the school. 
100% of PP children say they enjoy learning.  

 

5. Planned expenditure  

Academic year 2020-2021 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How impact will be 
measured? 

Staff lead When will you 
review 
implementation? 

Improved reading 
attainment and 
accelerated progress 
(including PP working 
at expected level)  
100% PP children 
pass the phonics 
screening test. 

Phonics/Reading Daily 
phonics in place.  
CPD – phonics 
CPD – Talk4Reading  
Reading Deep Dive 
(SIP) Accelerated 
reader Ks2. 
  

EEF guidance  
Evidence based learning.  
Consistent approach in phonics to 
support pupil progress in reading and 
writing.  
Intent statements- reading/ phonics. 
Staff are directly accountable for 
outcomes.  

Phonics scheme 6 weekly 
progress review  
Pupil progress cycle  
Monitoring and evaluation 
schedule. 
SIP reports 
Subject leader monitoring 
PMR 

Head 
Class 
teacher 
Subject 
leads 

½ termly  
Termly 



Children’s 
comprehension levels 
improve. 
PP Children working 
at greater depth in line 
with national at KS2 

SIP & subject lead reading reports  

Improved writing and 
maths attainment and 
accelerated progress 
(including PP working 
at expected)  
100% PP children are 
working at or above 
expected standards in 
writing and maths end 
2021.  
PP Children working 
at greater depth in line 
with national at KS2 

Curriculum 
development/ Quality 
of teaching  
Quality first teaching. 
TA provision to support 
interventions /small 
groups.  
CPD Talk4Writing.  
CPD Mastering Number 
Application - Maths Hub. 
Maths SIP deep dive.  
Maths extension groups 
to target expected PP 
children. 

EEF guidance  
Evidenced based learning and 
interventions.  
Links directly with intent statements. 
Staff are directly accountable for 
outcomes.  
SIP & subject lead maths/ writing reports  
 

New assessment system. 
Monitoring and evaluation 
schedule. 
Pupil progress meetings  
SIP reports 
Subject leader monitoring 
PMR 

Head 
Class 
teacher 
Subject 
leads 

Termly 

Total budgeted cost £1563 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How impact will be 
measured? 

Staff lead When will you 
review 
implementation? 

Improve oral language 
skills (communication, 
language, listening 
and interaction) for 
pupils eligible for PP 
particularly in KS1 

1 to 1 and small group 
provision of Speech and 
Language Intervention 
for children with low 
baselines and additional 
needs.  

Intervention and resources from LA 
Speech and Language advisor.  
 
Sutton Trust Oral Language +5months 

Children achieving specific targets 
set either by the school or 
external agencies. Children 
transferring skills learnt in 
sessions into the classroom and 
playground. 

SENCo 
 
Teacher 

Pupil progress meeting 
and termly. 

To support children in  
overcoming barriers to 
learning and to 
develop/improve 
social skills 

ELSA (Emotional 
Literacy Support 
Assistant) 
SPECTRA outside 
agency 6week 
intervention 
 

Sutton Trust Social & Emotional 
Learning +4months 
 

discussion with pupils and staff, 
parent voice, observation of 
interactions in classroom and 
playground. 

Teacher & 
SENCo 

Pupil progress meeting 
and termly. 



Wellbeing  
(ELSA trained) Small 
group/ individual 
intervention support  
To improve capacity 
of some vulnerable PP 
children to develop 
strategies they need 
to thrive. 
Parent 
support/guidance 

The social and 
emotional needs of 
pupils eligible for PP 
funding are identified/ 
assessed and provision 
is in place to meet these 
needs.  
Forest School ½ termly 
programme 
 

Evidence from the EEF shows that social 
and emotional learning can impact on 
pupil progress by as much as 4 months. 
DFE guidance following Covid. 
 
EFF evidence supports outdoor learning 
interventions and shows they have 
positive benefits on academic learning 
and wider outcomes such as self-
confidence. 
Sutton Trust Outdoor Learning 
+3months 
 
 
 

ELSA  
Impact of pastoral interventions 
measured through entry and exit 
criteria and pupil engagement in 
school.  
discussion with pupils and staff, 
parent voice, observation of 
interactions in classroom and 
playground 
Feedback from CT & TA 
 
 

CT 
TA 
SENCo 

Termly 
 

Total budgeted cost £ 2088 

iii. Other approaches (Other approaches include subsidies trips an enrichment opportunities) 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How impact will be 
measured? 

Staff lead When will you 
review 
implementation? 

Inclusion funding. 
(Covid 19 depending) 
Financial support for 
voluntary activities 
Enrichment/ extra – 
curricular activities 
Year Group Trips/ 
visits Purchasing 
school uniform, 
equipment etc.  

To ensure all children 
are given the same 
opportunities to access 
residential/ school trips 
and extracurricular 
activities and 
enrichment activities 
100 % participation for 
children  

- Research shows that pupils taking part 
in extra- curricular activities have a 
greater sense of self-worth, develop 
stronger social skills and become more 
resilient learners  

Pupils are given opportunities to 
access activities which will 
engage and inspire them.  
 
ensures all pupils entitled to 
funding receive relevant 
subsidies.  
 
Pupil engagement  

HW 
 
 All 
teaching 
staff  

Termly review  
 
 

Total budgeted cost £384 

 
 

6. Review of expenditure  

Previous Academic Year 2020-2021 - £1355 
 

i. Quality of teaching for all 



Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

 
More PP children to 
achieve expected 
GLD at the end of the 
EYFS/improved 
progress in the 
Reception class 

Lesson Study for 
implementation and 
Succession 
Planning for 
Mastery Maths.  
 
Talk for writing 
implemented in 
EYFS and across 
the school 
 
Mixed class Group 
in place 2020-2021 
Maths Hub.  

 
Internal data tracking indicated improved 
attainment and progress across the year. 
 
School closures and disruption led to pupils 
not maintaining rate of progress and did not 
reach GLD. 
 
CPD not fully completed during year due to 
Covid  
 

Pupils have not maintained rate of progress since 
school closures and further focus on quality first 
teaching is needed to close attainment gaps 
 
 
 
 

£400 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improved oral 
language skills in 
EYFS 
 

1 to 1 and small 
group provision of 
Speech and 
Language 
Intervention for 
children in 
Reception with low 
baselines and 
additional needs.  

Individual programmes of support for target 
children. 
Internal data tracking indicated improved 
attainment and progress across the year. 
 
School closures and disruption led to pupils 
not maintaining rate of progress 
 

Poor language and vocabulary skills on entry to school 
continue to affect attainment and progress for some of 
our disadvantaged children.  
Early identification in preschool is needed this 
academic year. 
Assessment and ongoing Covid 19 effects have been 
identified and further support is needed. 

£828 

To support children in  
overcoming barriers to 
learning and to 
develop/improve 
social skills 

ELSA (Emotional 
Literacy Support 
Assistant Teaching 
Assistant 

Improved engagement in learning. 
Improved well- being and mental health. 
 

Ongoing Covid 19 effects have been identified and 
further support is needed.  
Early intervention is key and ensure coordinated 
approach across the school will continue to support all 
children. 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 



Increased attendance 
rates    

Administrator, Head 
and EWO to 
monitor pupils and 
follow up quickly on 
absences. First day 
response provision.   
 

Barriers to attendance are identified. 
PP attendance to be at or above national 
PP attendance improved to March and 
reduced Persistent absence. 
The correlation between learning and 
absence is absolute and will be a priority in 
20-21 particularly in Y1 and 6. 
Parental engagement is essential 

The correlation between learning and absence is 
absolute and will be a whole school focus in 20-21 to 
maintain and improve the improvmentparticularly in Y1 
and 6. 
Parental engagement is essential Continue with EWO 
agreement for 2020-21 

£117 (FS 
subsidy) 

Improved social 
interaction, increased 
self 
confidence/ social 
skills 

All EYFS children 
access outside 
learning Forest 
School programme 
 

Improved engagement in learning. 
Improved well- being and mental health. 
 

Improved engagement in learning Improved well- being 
and mental health See intervention support details for 
ELSAT.  
Ongoing Covid 19 effects have been identified and 
further support is needed.  
Early intervention is key and ensure coordinated 
approach across the school will continue to support all 
children. 

 

 


